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Unconditional Surrender
T]‘ne Fall u£ Fort Dc:unelsnn

By Erwin C, Beanss

Part I

Nightfall on February 15, 1862, found the Fort Donelson Con-
federates back in their rifle pits. Exhausted and cold, they had
fought valiantly most of the day against the forces of General U. 5.
Grant, advancing over the slender neck of land between them and
the already fallen Fort Henry, The men’s spirits had been high. They
had gained possession of the Charlotte and Forge Roads to Nash-
ville in: an early moming attack; and the day before the gunners in
the fort had inflicted heavy damage on the advancing Federal feet
under Flag Officer Andrew H. Foote. Brigadier General John B.
Flovd—self-hypnotized by some strange delusion—had telegraphed
his superior, General Albert Sidney Jobmston, that a great victory
had been won.' But he had also withdrawn his men from the posi-
tions they had won on the snow-covered ridges and hollows. By
doing so he had passed up his big opportunity.

Even after the advent of darkness, it was not too late for the
majority of the Confederates to cscape from Fort Donelson. The
bluecoats had not vet recccnpied in strength the area adjacent to the
Forge road. Furthermore, the Charlotte road was still open, though
passage over Smith’s Ford was rendered difficult by the backwater
froon the Cumbeiland. Divergent and conflicting opinions among
the Rebel brass, however, served to prevent an evacuation of the
Fort Donelson area during the early part of the night. Rather than
act, Brigadier Generals John B. Floyd and Gideon 3. Pillow talked
of ways of extricating the army from ils embarrassing position. In
this way, valnable time was wasted. By midnight, the Confederate
ambulance corps had gathered in all the Rebel wounded, who, along
with the sick, and the Union prisoners, were loaded on sleamboats
and sent to Clarksville.," The rest of the men awaited the decision of
their commander.

“Fort Henry and Fort Donelson Campaigns, Februgry, 1862 (Fort Leavenwor(h,
Eansas, 1923}, 1018; hereinafter cited as Sowprce Hook.

*The War of the Bebellion: A Compilation of the Official Records of the Union
and Confedarate Armies {69 vols. apd index; Washingron, 1880-1800}, Ser. 1,
V¥1I, 278, 253, hereinafter cited as Q8.



About 1:00 A, in response to a sununons from General Floyd,
all the general officers, the brigade, and the regimental commanders
agssembled at the Rice house. Flovd informed the assembled officers
that his scouts, who were operating on the cast side of the Cumber-
land, had reported that anocther Union convoy (composed of 14
transports) had tied up at the landing four miles below the water
batteries. At this moment, Floyd continued, Union troops were
being disembarked. {Floyd's information was correct. A convoy
with five infantry regiments abnard—the 14th and 15th Illinois, the
23d Indiana, the 58th and 78th Ohio—reached the Fort Domelson
area on the evening of the 15th.) Since it would be impossible for
the Confederates to hold their ground i the face of these rein-
forcements, Floyd directed his officers to have their men under arms
by 4:00 a.m. At that hour, the Confederates would evacuate the
Fort Donelson perimeter, marching out by way of the Charlotte
road.

An air of urgency was added to the situation when two messen-
gers entered the room and reported to Brigadier General Simon B.
Buckner. ‘The first reported that a large force of Yankees was being
massed on the ridges opposite Buckner’s wing; the second stated
that strong Union contingents had been observed moving from the
Confederate right toward the Wynn's Ferry road. Alter these evil
tidings, Floyd dismissed the assemhled officers.”

While the brass discussed the situation in the friendly atmosphere
of the Rice house, the remainder of the army spent an uncomfort-
able night on the lines. In accordance with Colonel John C. Brown’s
instructions, the nnits of his brigade “stood to their arms” The
only troops not under arms were those assigned to fatigne parties.
These groups were kept busy strengthening and extending the new
fortifications, which had been laid out following the loss of the rifle
pits covering the Eddyville road.

It was about 2:00 a.m. when Brown returned from the Rice house.
As soon as he reached his command post, Brown issued instructions
for his regimental commanders to recall their fatigue parties and for
the battery commanders to spike their guns. After this busimess
had been attended to, Brown’s soldiers moved out of the rifle pits
and marched into Dover. Though it had not been announced, it
was the understanding among the officers and men of Brown's
brigade that the gemerals had determined to evacuate the Fort
Donelson perimeter.’

RF A
* PB4, 349, 354

Returning to his headquarters from the meeting, Brigadier
General Bushrod R. Johnson prepared to carry out Floyd's orders.
By 3:00 a.p., Johnson had pulled all his suldiers out of the trenches.
As on the previons night, Johnson massed his left wing on the
Charlotte road, north of the fortifications.®

Following the departure of Johnson and the brigade commanders,
Generals Floyd, Buckner, and Fillow remained in Dover. While
anxiously waiting for 4:00 a.M. to arrive, the three generals passed
the tine in Pillow's headquarters at the Lice house. A senior mem-
ber of Pillow’s stafl—Colonel John C. Burch—had been in an adjoin-
ing room during the hriefing. After the brigade and regiracotal
officers had dispersed, Pillow sent for Colenel Burch and directed
him ta assemble the stall. Hastening forth, Burch quickly mfornned
the designated officers that Pillow wished to see them.”

At the time that Colonel Burch aronsed him, Major Gustavus A.
Henry, Pillow's adjutant, was asleep in his office which was located
in onc of the upstaits rooms of the house. Throwing on his clothes,
tenry descended the stairs and entered Pillow's room. Here, [levry
loarned of the generals’ decision to cut their way out of the Fort
Donelson arep. FPillow dirceted Henry “to gather up all the papers
and books belonging to . . . [his] department.” VWhereupon, Heary
left the general’s room, returned to his quarters, and proceceded to
execute the order which he had been given. As soon as he had
completed his task, he rejoined the generals.’

Alter awakening Henry, Colonel Burch procceded to the quarters
of Majors William H. Haynes and J. Wyatt Joncs. Haynes was
Pillow's chief of commissary; Jones was in charge of the quarter-
master department. Apparently, these two olficers were not billeted
in the Rice house—since, by the time they reported to Fillow, a
hitch had developed in the Confederate plans for the evacuation
of the Fourt Donelson perimeter.”

A litde before 2:00 am., a couricr rode up to Pillow's head-
quarters with a dispatch from the commander of one of the units
posted in the Forge road sector. Perusing the message, the generals
discovered that the troops oceupying the trenches b that arca were
able to hear dogs barking in fromt of their lines. This led the
soldiers to believe the Federals were reinvesting their position.

v bidl., 362, 36470,
* thid., 287, 290

1 find,, 2056,

* FEf | P57, 294,



Learning of this distressing intelligence, General Floyd directed
Fillow to send scouts to check on this report.”

Fillow detailed two trusted men to reconnoiter and see i the
Federals had re-established their position astride the Forge road.
Within a short time, the scouts returned to the Rice house, and
reported that “the enemy’s campfires could be seen at Lhe same
places in front of our left that they had occupied Friday.” Pillow
was not “satisfied with the truth of the report.” He determined to
investigate further, and sent for Lieutenant Colonel Nathan B.
Forrest and Major John E. Rice. Desides owning the building
where Pillow had established his quariers, Rice scrved on the
general's staff.'

Since Hice was already in the house, he reached Pillow’s room
first. The penerals, with Pillow taking the lead, questioned Hice
¢losely on the geography and the character of the roads over which
the army would have to pass. While this interview was taking place,
two of Pillows aides—Lieutenants Charles F. Martin and Hunter
Nicholson—entered the room." Replying to the questions of the
generals, Rice gave a “decidedly unfavorable” account of the con-
dition of the Charlotte road.”

Major Rice told the generals, however, that Doctor J. W, Smith
was “more familiar” with the Charlotte road than he.” Dr. Smith
was immediately sent for, and having accompanied Rice to the
house, entered Pillow’s office immediately. Smith later recalled that
General Floyd placed before him:

... a map of the battle-ground of Fort Donelson, which hagd Leeir drawn
by General Buckner. Finding that I understoad the map and was familiar
with the ground, roads, and crecks, Ceneral Floyd requested me to go out
on the . . . [Charlorte] yoad and investigate and examine the ford of Lick
Creek. He rerpuested me especially to ascertain the depth of the water in
said ford, whether or not it was possible to cross it on horseback, and to report
as soon as practicsble to him ... ™

When Colonel Forrest reached Pillow’s quarters, the penerals
were discussing the information obtained frem Major Rice and
Doctor Smith. Hailing Forrest, Pillow told the cavalryman that
information had been received indicating that the Yankees had

* [bid,, 287,

b, 287, 293,

I 289,

1 Thad,, 2O3.

* Ihid,, 200,

4 john A Wyeth, Lifr of Lieutenant General Nothan Bodford Forrest {New Yark,
1893}, 64.
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reoccupied the ground from which they had been driven on the
morning of the 15th. The hard hitting Forrest expressed dishelief,
He pointed cut that when he had left that porion of the feld,
earlicr in the evening, there had been no signs of Union activity.
Piliow countered with the scouts’ reports. Reinforced by Forrest's
positive opinion, which coincided with his own, Pillow ordered the
cavalry leader to have a patrol visit the Forge road sector. Its mis-
sion would be to verify or disprove the reported Federal occupation
of that arex. Simultanecusly, Forrest would have “two reliable
men ascertain f Smith’s Ford, where the Charlotte road crossed
Lick Creek, were passable. Furthermore, thess two scouts were
to see if the Federals had established 2 roadblock on the Charlotte
road "

Being 2 man of action and not words, Forrest left immediately.
Arousing fwo of his most trusted men, the colorel gave them the
task of reconnoitering the Charlotte road, in company with Dr.
Smith. No Union patrols were encountered and the scouts reached
Smith’s Ford without any difficulty. Crossing the stream, the
Southerners found that the water just touched their saddle skirts.
Having successfully completed its mission, the scouting party re-
traced its steps.™

In the meantime, Forrest had sent two other trusted scouts—Adam
R. Johnson and 5. H. Martin—to check on the purported Yankee
activity in the Forge road sector. After being gone about an hour,
Johnson and Martin returned. They informed Forrest that the only
Federals they had observed ncar the Forge road were “the wounded,
and passibly some few stragglers searching for the killed and
wounded.” The fires seen and reported by the other sconting par-
ties, Johoson and Martin stated, were the smoldering  campfires
abandoned by the bluecoats on the moring of the 15th. In an
eflort to keep warm, the wounded had rekindled these fires."

Iminediately following the departure of Forrest’s scouts, the
officers in charge of the commissary and quartermaster departments
reported. Major jones amrived first, closely followed by Major
Haynes. Lieutenant Nicholson recalled later that he had Leen out
of the room, and that when he retumed:

""OR, Ser. 1, VIL, 287, 295,

Wikkid, 29% Wycth, Generad Nathan Bedford Forrest, 58-5T. The ford where
the Charlotte road crossed Lick Creek was located on 1. Smith’s farm. Having

been born and rearsd an the farm, the doctor was thoroughly Familiar with the
area.

" Bource Book, 1344, Adam B, Johnson became 2 lbrigadier general in the Con-
faderate army; Martin was advanced to the rank of Leutenant colonel.
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Major jones . . . was just entering Llhe room. General Pillpw at once
approached him, and taking him a little [to] one side, explained to him that
it had been determined to evacuate the place, and that he must-prepare to
bumn the guartcrmaster’s stores in his hands. Major Jones inguired at what
time. General Pillow replied, “About daybreak; about 5:30 ¢'clock.” Major
Janes left very suon, and I did nat see him in the room afterwards . . .

Pillow also took Haynes aside. After informing the major of the
decision to have the army cut its way through the enemy’s lines,
Pillow ordered him “to destroy all the commissary stores” and then
escape across the river. Before taking leave of the general, Haynes
inquired when the orders were to be executed. Glancing at his
watch, Pillow replied, “At 5:30 o'clock.™

Following the departure of Jomes and Haynes, a very excited
scout was shown into the room. He anncunced that he had just
retnrned from the Forge road sector. He reported, “the woods
were perfectly alive with troops, and that their camp-fires were
burming in every direction.” Pillow was still skeptical of any intel-
ligence indicating that the blueccats had reoccupied their former
position astride the Forge road but he sent another scout to report
on the siteation.”

Shortly thereafter, the party sent to check on the Charlotte road
returned. The scouts reported the “overflowed valley {of Lick
Creek] was not practicable for infantry; that the soft mud was
about half-leg deep, and that the water [at the ford] was about
saddle-skirt deep to the horses, and that there was a good deal of
drift in the way.” When questioned by Pillow, Dr. Smith corrobo-
rated the cavalrymen’s statements. Previously, the generals had
been advised by their medical authorities that a number of the
troops were suffering from frostbite. Consequently, this matter was
given some weight when the generals determined their course of
action. In view of the cold weather and the depth of the water,
the Rebel brass decided that the infantry would be unable to use
the igrd.™

Having abandoned the plan to utilize the Charlotte road to
evacuate the Fort Donelson area, the generals endeavored to find
another way out of their predicament. General Floyd inquired,
“Well, gentlemen, what is best now to be done?” When neither
Fillow nor Buckner promptly answered, Floyd repeated his ques-
tion, addressing the former by name.

TIOR, Ser. L, ¥II, 209,
¥ Thid,, 20754,
* 1bid., 2946, 200,
B bid | 287, 205-98; Wyeth, Ceneral Nethan Bedford Forrest, 64,
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Pillow remarked “it was difficult to determine what was best to
be done, but . . . [he] was in favor of cutting our way out.” Floyd
then asked Buckner what he thought cught to be done.”™ Buckner,
taking the foor, stated that he:

. - regarded the position of the army as desperate, and that an aHempt
to extrivate it by snother battle, in the suffering and exhausted econdition of
the toops, was almost hopeless. The froops had been worn down wilh
watching, with labor, with fghting. Many of them were frosted by the inten-
sity of the cold; all of them were suffering end exhausted by their incessant
labors, There had been no regodar issue of rations for a nomber of days
and scarcely any means of cooking. Their ammunition was nearly expended.
We were completely invested by a force fully four times the sitrength of our
own. In their exhausted condition they could not have made a march. An
attempt to make a sortie would have been resisted by 2 superior force of fresh
teoops, and that attempt would have been the signal for the fall of the water
batteries and the presence of the enemy’s gunboats sweeping with the Bre at
close range the positions of our troops, who would thus have been assailed on
their Front, rear, and right Bank at the same instant. The result would have
Ieen a virkwal massacre of the troops, more disheartening in its effect than
a surrender.,™

Continuing, General Buckner expressed the opinion that it would
cost Floyd three-quarters of his command if he sought to cut his
way through the enemy’s lines. Buckner stated, “he did not think
any general had the right to make such a sacrifice of human life.™

Even if the Confederates were able to steal a march on the
Yankees and slip cut of the Fort Donelson perimeter, Buckner be-
lieved, they would be followed and cut to pieces.

Forrest assured Buckuer that his cavalry would be able to cover
the army’s retreat. General Floyd, however, sided with Buckner.
The commanding general stated that their force was so demoralized
as to cause him to agree with General Buckner as to their probable
loss in attempting to cut their way oul.

Forrest did not view the tactical sitmation in the samne light ac
Fioyd and Buckner did. The cavalryman confidently ammounced
he “would agree to cut . . . [his] way through the enemy's lines at
any point the general might designate, and . . . could keep back
their cavalry, which General Buckner thought would greatly harass
our infantry in retreat.”

Either Floyd or Buckner replied, “they {the enemy ) would bring
their artiilery to bear on us.”

=R, Ser. 1, VDL 38T
13 thid., 234,
® Ibid, 205, 297
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At this remark, the thoroughly disgusted cavalryman left the
room." _

With the proposal for the Conlederate army to cut its way out
disposed of, Pillow offered another suggestion. He stated:

. we could hold our position another day and fight the enemy From our
trenches; that by night our steamboats that hed taken off the prisoners and
gur . . . [wounded] men would return; that during the nexd night we conld
set onr troops on the right bank of the river, and that we could make our
escape by Clarksville, and thus save the army.*

Ceneral Buckner expressed strong opposition o Pillow’s plan to
hold the Fort Donelson perimeter for another 24 hours. The W.est
Pointer observed that his right was already turncd, and a portion
of the entrenchments was in, the Yankees' posscssion. From the
vantage point gained, Buckner believed, the foe would be able to
launch o massive attack on his reorganized defense line and capture
the water batterics. Buckner said that he was confident the Fed-
erals “will attack my lines by light, and [ cannot hold them for
half an hour.” _ ,

General Pillow, who was sitting next to Buckner and immediately
fronting the fireplace, interrupted, “Why can't you™ e FhEn added,
“1 think you ¢an hold your position; 1 think you can, sir.”

Buckner hotly retorted, “I know my position; T can only bring to
bear against the enemy about 4,000 men, while he can oppose e
with any given number.”™ .

Te reinforce his statement concerning the condition of his com-
mand, Buckner observed:

You, gentlemen, know that yesterday morming 1 considered the Scm?:d
Kentucky (Hanson's) Hegiment as good 2 regiment as there was ll|En t g:;
service; yet such was their condition yesterday afternocon that, when I arn a
the enemy was in their tremches {which were 10 our ¢itreme right m;:
dotached from the others), before I could rally and fnrm Ithem I had to L} e
at least bwenty men by the shoulders and pult them into line 25 a nucleus tor

formation.""

Continuing, Buckner remarked that he understood the principal
reason for the defense of Fort Donelson was to cover the retreat of
General Johnstons army from Bowling Green to Nashville. If
Johnston had not yet reached Nashville, Buckner observed, t_he
Confederates should attempt to hold Donelsgn, “even at the nisk

" ibid., 255.
3 1hid., 258,
*t Fird, 208-300, 3.
M [Eid., 264,
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of the destruction of our entire force, as the delay even of @ few
hours might gain the safety of General Jobmsten'’s foree™

Floyd interrupted to say, “that General Julmston's army had
alrcady reached Nashville”

Buekner again pointed out “it would be wrong to subject the
army to victual massacre when no good could result from the
sacrifice.” e then expressed the opinion “that the general officers
owed it to their men, when further resistance was unavailing, to
obtain the best termns of capitulation possible . . . ™

General Floyd agreed with Buckner on this point.

Negarding Gencral Buckuner's statement as a tejection of his plan
to hold the Fart Donelson area for another 24 honrs, Pillow stated,
“Gentlemen, if we cannot cut our way ont nor figlt on there is no
alternative left us but capitulation, and I am determined that I
will mever surrender the command nor will I ever surrender mysell
a prisoner. I will die first.”™

Floyd chimed in, "Nor will I; T cannot and will not surrender,
but I must confess personal reasons control me.”

General Buckner replied, “But such considerations should not
control a peneral'’s actions.™™

Filoyd-acknowiedged that personal considerations influenced his
decision, "but nevertheless such was his determination™"

General Pillow spoke up, informing the officers that “he thought
there were no two persons in the Confederacy whom the Yankees
would prefer to capture than himself and General Floyd™ Pillow
then asked Floyd's opinion as to the propriety of his accompanying
him.

To this inquiry, Filoyd replied, “that it was a questiom for every
man to decide for himself.”

Next, Pillow addressed the same question to Buckner. The Ken-
tuckian remarked he “could only reply as General Flovd had done,
that it was a question for each officer to decide for himself, and
that in . . . [his] own case . . . [he] regarded it as . . . [his] duty
to remain with . . . [his] men and share their fate, whatever it
might be,™

1w Ihil, 334
¥ Thid.

U lbid., 2H8,
' b, 0,

1 thid., 259 500,
NOthid, 334,
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While this discussion was taking place, Colonel Forrest re-enteted
the room. The fiery colonel inquired “if they were going to sur-
render the command.” Buckner announced that they were.

This was more than the cavaliyman could stomach. He remarked
that he had not come to the fort for the purpose of surrendering his
commmand, and he would not do so if his men would follow him
through the investing lines. Forrest stated e “intended to go out

if ... [he] saved but one man.™
Overhearing the conversation between Buckner and the colonel,
Floyd announced “he wonld take his chances with Forrest.”
Addressing Buckner, Floyd asked him “f he would make the

surrender.™
Buckuer replied in the affirmative, “remarking that a capitulation

would be as bitter to . . . [him] as it could be to any one, but . . .
[he] regarded it as a necessity of our position, and . .. [he] mutld
qot reconcile it with . . . [his] sense of duty to separate . . . [his]

fortunes from those of . .. [his] command.™

Floyd then said, “General Buckner, I place you in command; will
you permit me to draw out my hrigade™

“Yes, provided you do so before the enemy act upon my commu-
pication,” Buckner remarked.

Floyd, facing Pillow, stated, “General Pillow, 1 turn over my
command.”

Pillow exclaimed, “¥ pass it.”

Ceneral Buckner said, “I assume it; bring on a bugler, pen, ink,
and paper.” The general then sat down at the table and bepan te
draft a message, addressed to General Grant.™

As Buckner sat down at the table, Forrest tumed to General Pil-
low and asked what he should do. Pillow replied, "Cut your way
out” The cavalryman wheeled about and strode out of the reom
to make arrangements for his brigade’s escape.”

Immediately following Fortest's departure, Pillow asked, “entle-
men, is there anything wrong with my leaving?

Floyd rephied, “Every man must judge for himself of that.”

* Thid., 295,

W hdd, 294,

" I, 35,

" 7had,, 284, 294, 29758, 300,
u 1hid | 295,

Pillow answered, “Then I shall leave this place.” At that, General
Pillow left the room.™

Encountering Pillow in the passage cutside the room, Colonel
Burch asked the general, “if there was any possibility of a misunder-
standing as to his position.”

Pillow remarked that he thought not.

Burch, however, helieved it would be wise if the general again
discussed the situation with Floyd and Buckner. Pillow re-entered
the room.” Taking a seat hetween the two generals, Pillow said,
“Gentlemen, in order that we may understand each other, let me
state what i my position; I differ with vou as to the cost of cutting
our way out, but if it were ascertained that it would cost three-
fourths of the comnmand, I agree that it would be wrong to sacrifice
them for the remaining fourth.”

Generals Floyd and Buckner rephlied, “We understand you, gen-
eral, and you understand us."™

Flovd, Pillow, and the latter officer’s staff now left the room. As
he was walking out, Major Haynes asked Buckner “if Pillow's order
to destroy the commissary stores should be carried out.”

The general answered, “Major Haynes, I countermand the order.”
Buckner now returned to his headquarters, which were located in
the Dover Hotel.”

While the three generals argued, the soldies had heen kept
standing in ranks, shivering with the cold. C. W. Tyler of the 50th
Tennessee recalled, “The enemy’s camp-fires blazed brightly ali
around us, and Jooked cheerfvl enough as we stamped our feet in
the smow. We expected orders to cut our way through them, but
instead we were ordered back to the fort . ...

Most of the unils reccived orders to return to the rifle pits, Colonel
Brown's brigade retraced its steps and by daybreak reoccupied the
fortifications west of Indian Creek.” Not all of the heavy artillerists
or the troops of Colonel John W. Head’s brigade returned to Fort
Donelson as ordered. Among the individuals who declined to re-

* [hid., A0,

1 fiid., 284,

2 fhaid., 300,

 1Bld., 298,

H Spurce Book, 1372-T5.
O, Ser. 1, VI, 349, Jxd.
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turn to the fort and escaped before the smrrender were Coloncl
Head and Captain Bell G, Bidwell.”

In their eagerness to escape from the area, the generals apparently
forgot all about General Jobnson's command. Johnson first began
to suspect that something was aloot when Floyd's Virginia regi-
ments moved off toward the landing. When no orders amived,
Johnson began to grow impatient. Finally, Johnson sent an aide to
headquarters with the information that his command was formed
and ready to move. The staff officer soon returmed with a note
from General Buckner. Glancing at the message, Johnson found
that Buckner was now in command of the garmrison. Furthermore,
Buckner directed Johnson to hold his division where it was, pending
the receipt of additional instructions. Shortly thereafter, one of
Buckner's couriers rode up and told Johnson that the general was
looking for him, Johnson aceordingly proceeded to the Dover Hotel,
Here, Johnson first learned of the decision to surrender. At this
time, General Buckner was absent, having gone to search for John-
son. Ome of the staff officers therefore directed Johmson to establish
contact with the Union outposts and request them not to fire on his
troops when they returned to their camps. johnson then retraced
his steps.”

Within a few minutes of his return, one of Buckner's aides rode
up and handed Johnson 2 message signed by the general. Scanning
the dispatch, Johnson received formal notification that the command
of the troops holding the Fort Denelson perimeter had devolved
apon General Buckner “by the order of General Floyd.” Buckner
also informed Johmson that he had “sent a Bag to General Grant and
during thé ¢orrespondence and until further orders,” the Confed-
erates shonld refrain from making any hostile demonstration. To
keep the Federals from fring on his men, Buckner requested john-
son to send a flag of truce party through his lines. This party
wonld inform the Yankees, who were holing the right Hank of the
investment lines, that Buckner was endeavoring to cstablish con-

“ Thisd 378, 308, The surgeon of the 30th Tennessce had infermed Head that
if he were taken prisomer in his condition (The colenel was sufleing From exposire
which gave indications of tuming inko pnewmonia ), it might cost him his lite.
Head accondingly called upon and explained the situation to General Buckner. The
colonel asked the generals advice “as to the propriery” of his making an escape.
Buckner informed the oolonel that it was a matter which he would have to decide
For himsclf. The general pointed out, however, “that he felt it his duty te remain
and share (he fate of his men.” Head, belicving that he cowuld he of no further
tervice o his command of his counbry i he sucrendered, fled Dover by boat

1 Ibid, 38241,
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tact with General Grant, In addition, the truce party would make
inquiries regarding the location of Grant’s headquarters.”

Alter directing Major W, E. Rogers and another officer to get in
tonch with the Federals, Johnson issued instructions dismissing his
brigade commanders. Three of Johnsow's brigades {Baldwin’s,
Drake’s, and Simonton's} were quickly put in motion. By dawn,
these three units had recccupicd their former positions.” Colonel
Adolphus Heiman's brigade, however, did not return to the front.
Instead, Heiman's roops milled around in the Dover area.™

Having determined to save his mounted brigade, if possible, For-
rest returned to his encampment. The field and company officers
were humriedly summoned to the colonel's quarters, and Forrest
tersely explained the tactical situation. He informed hizs subordi-
nates that he had resolved not to surrender, Furthennore, the colo-
nel declared that “he would lead forth all who desired to accompany
him.” Next, Forrest inquired as to the number who wished to
hazard the attempt. The reply was unanimous. Alter directing
the offivers to arouse their men, Forrest dismissed them. Since
Lieutenant Colonel George Gantt of the 9th Tennessee Cavalry
Battalion was not present at the meeting, Forrest sent Major David
C. Kelley to acquaint him with the sitnation.”

Within a few minutes, the cavalry encampment was alive with
activity. Alter the men had packed their gear, they were formed
and mustered. By 4:00 a1, the officers of the 3d Termessee
reported that their troopers were ready to march. Forrest, however,
was troubled when he failed to hear anything from Colonel Gantt.
Major Kelley was again sent to see what had happened to Gantt's
battalion. When the major returned with the information that he
had been unable to locate Gantt, Forrest passed the word for the
cavalrymen to move out. Tiding out of the ravine where the camp
was located, the head of the column turned into the Charlotte road.

Besides his own regiment, the 3d Tennessee, Forrest was accom-
panied by Captaiz 8. B. Williams’ company of the lst Kentucky
Cavalry. Colonel Gantt's battalion and the two other companies of
the 1st Kentucky Cavalry which were attached to Forrest's brigade
refused to try to escape. All told, about 500 cavalrymen followed
Forrest as e headed eastward away from Dover. Approximately

"~ Fhif, 2053,
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200 strapglers from other commands trailed along behind the grim
horsemen.”

A lieutenant and Lhree men had been sent ahead to see if the
way was clear. Before the head of the column had proceeded
very far, these scouts returned with evil tidings. They told Forrest
that & strong Union force had blocked the road. Forrest determined
to see if the men were telling the truth. He therefore called for
volunteers. When no one responded, he tumed over the command
to Major Kelley. Next, Forrest told Kelley that he would person-
ally reconnoiter the line of march. If he were killed, Forrest con-
tinued, Kelley “wonld do the best he could, but must, in the mean-
while, advance along the road upon which they had set out.” After
being joined by his brother, Licutenant Jeffrey Forrest, the calonel
headed up the road.

Reaching the area where the patro] had teported that they had
seen the bluecoats, the Forrest brothers reined in their horses.
They were uncble to see or hear anything which might indicate
the presence of & Union roadblock. Advancing cautiously, the two
Contederate officers watched as “the supposed Federal battle array
was speedily resolved into a line of fencing, formidably staked
with short rails into sumewhat the resemblance of a line of infantry
in the dim Jight and gray atmosphere of that early hour” Subse-
quently, Colonel Forrest expressed the opinion that this fence had
also heen mistaken by the scouts, whose report had carried so much
weight in producing the decision to surrender.””

After having made this discovery, Colonel Forrest and his brother
wheeled their horses to the right and rode up onto Dudley’s Hill.
Reaching the scenc of the previous morning’s combat, the two Con-
federate officers came upon z numher of campfires. Clustered
around the fires were a number of wounded Union soldiers. In
answer to the officers’ inguiries, the bluecoats stated that the ouly
men they had seen during the night were scouts. Convinced that
the Charlotte road was still open, Forrest and his brother rejoined
the columa. In view of what he had learned, the colonel [elt it was
his duty to relay this information to General Buckner. But, upon
reflecting on the situation, the colonel decided it was too Iate;
he knew that steps had already heen taken to surrender the army.™

o ppid. 1347, R, Ser. 1, YU, 295 3686 A number of the artillerists from
Parter's battery had unhitched their horses and accompanied Forrest’s columa in
its dash.

® Source Book, 1347-48.
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Shortly thereafter, Forrest's vanguard reached Smith’s Ford. At
this point, Lick Creek, enlarged by the backwater from the Cum-
berland, was about 100 yards across. A thin sheet of ice covered
the creek near the bank. The stream locked like a formidable bar-
rier. Forrest again called for a volunteer to test the depth of the
ford. As no one came forward, the colonel rode his horse into the
icy stream. Crossing Lhe creek, Forrest found that the water was
“about saddleskirt deep.” The rest of the command quickly fellowed
the route pioneered hy the colonel. As soon as the last of his
troopers had reached the right bank of Lick Creek, Forrest ordered
the march resumed. Leaving the Charlotte road, the column filed
into the road leading to the Cumberland Iron Works. Major Kelley
with cne company was detached and left to gunard the jumction.
Kelley was to cugage Lthe Union cavalry in case it sought to follow
Farrest. At daybreak, Kelley's combat patrol, having seen ne
Yankees, rejoined Forrest.™

With scouts and Hankers thrown cut, Forrest’s command moved
at a deliberate pace as it withdrew. To keep from freezing, the
troopers were forced to dismount and walk at frequent intervals.
Nightfall on the 16th found Forrest's column camped 20 miles from
the scene of the disaster. Not a single armed Dluecoat had been
seen during the course of the retreat. On the 17th, the march was
resumed. At 10:00 s.M. on the following day, Forrest's troopers
reached Nashville "

¥t had been Floyd’s original intention to accompany Forrest on
his dash through the Union lines.” But, when Buckner had given
him permission to withdraw his command, Floyd changed his
mind. He determined to use his own troops to cut his way through
the investing lines. The general sent members of his staff to tell
Colonels John McCausland and Gabriel C. Wharton and Major
Wifliam N. Brown of the decision to capitulate. Besides telling
these officers that Floyd wonld not surrender, the aides informed
them of the general’s determination to fight his way out of the
Fort Donelson trap. Earlier {in accordance with General Johnson's
instructions ) MeCausland, Wharton, and Brown had pulled their
troops out of the rifle pits. Moving to the Charlotte road, the
officers started to deploy their troops on the ground where Fillow
had marshaled his attacking column 24 hours before.™
T3 Thid., 1348-49; OR, Ser. 1, V1L, 2U5-96, 06,
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While his troops werc taking position astride the Charlotte road,
Flovd learned that two steamboats were scheduled to reach Dover
before daylight. This information caused him to change his plans.
He determined that, in view of the reportedly all but impassable
condition of the ford, he would use the boats to ferry as many troops

s possible across Lhe river. Having made this decision, Floyd sent.

an officer to acquaint MeCausland, Wharton, and Brown with the
change in plans. These officers weve directed to march their troops
“to the steamboat-landing, to embark on one of the two boats
momentarily expected.”™

At the landing, Major Brown, not having a clear picture of what
was expected of his command {the 20th Mississippi), obtained an
mterview with General Floyd. The general told the major “that we
would embark according to the rank of [the] commanding officers.”
In that case, McCausland’s and Wharton's brigades would precede
Brown's regiment when they went aboard the transports. Floyd
also ordered Brown to put “a strong guard around the steamboat
landing, to prohibit stragglers from going aboard.” Upon reccipt
of these instruetions, Brown statiomed his Mississippians in a semi-
circle around the wharf.™

It was almost daybreak before the two anxiously awaited steam-
boats tied up at Dover. The transport General Anderson, the larger
of the two, had “on board about 400 raw troops.” Floyd immedi-
ately commandcered the boats and ordered the bewildered recruits
ashore, Hardly were the vessels emptied before McCausiand's Vir-
ginians clambered aboard, The boats then crossed the river, and
the troops were disemnbarked on the oppasite side. After all the
soldiers had gone ashore, the transports recrossed the Cumberland,
preparatory to picking up ancther load. As soon as the boats
touched the hank, Wharton's troops thronged aboard.

Meanwhile, the news of the impending sumrender had spread
like wildfire through the Conlederate camps. Major Brown recalled
that many of the soldiers focked “to the river, almost panic-stricken
and frantic, to make guod their escape by getting abeard™ one of
the boats."

Cagptain John . Guy of the Goochland Light Actillery described
the hurried evacuation:

o MAed, 274, 251,
' rRid,, 1,
W Ihid., 274-73, 302, 381,
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We arose from our quiet place of repoge [in the Wynn's Ferry road sector]
and packed our knapsacks. Upon looking around we failed o see any of owr
troups. The works had been abaudoned. The coudition of affairs was nop
comprehended by ws [the persomnel of the Goochland Artillery]. We, how-
ever, proveeded $o the wharf . . . which was nearly two miles distant. The
strange sitvation of our troops was discussed. Upon our amival at the whar
we found assembled a large number of our soldiers, many of whom were
much excited. ¥ then saw a steamer of considerable dimensions landing some
of our troops [MeCauslnd's] on . . . [the right bank]. I was ignozant of the
ezuse of the peculiar proceedings going on at the time. ! did not understand
them; but very soon I fully comprehended the true condition of affairs and
gravity of the situation, especially when I saw varions kinds of provisions and
munitions of war being thrown into the river, and 1 determined not to ba
eaptured, if there was any possible means of escape. The steamer Generel
Arselersen was just raturning for another Ioad of goldiers, and my only hope of
escape was on the steamer. 1 anxiously aweited its returm, but, instead of
coming nezr me, as | expected, it stopped about 100 vanls sbove where T was
standing, Sewveral thousand seldiers had now conpregated at the wharl, and
the possibility of my escape seemed very improlbable. To force my way
through this immense body of men was impossible. This was a predicament,
illdce(gl, delay was dungerous. [ at once resolved, if possible, to get on boand
of that stcamer. The only chance was for me to wade the surging Cemberlind
river For some dislance. Whether justifable or out, I had 2 horid conception
of u prison pen. 1 proceeded to make my way in the directivn of the steamer,
keeping a5 near as possible to the bank of the river, thoogh up to my waist in
mud and water, and coming in contact with melting snow and ice most of the
time, After no little perseverance 1 succeeded in accomplishing my object,
though before rewching the steamer T was nearly over my shoulders in the
water, very cold, and much exhausted. On board of the steamer (here hap-
pened to be a bamel of whizskey, which had been bayoneted by soldiers. 1
necded a stimulunt, and at onee procurcd seme in a tin cup and drank it,
then took a position by the engine and warmed and diied myself as thoroughly
w5 possible,

The members of my battery also came off on this steamer, one of whom,
Frivate Perkins, was pulled out of the water into the steamer by a colored man.

The evmmuotion among our soldiers at this time was very great, many of
them were Frantic wilth exeitement, and attempted to gel on board of the
stearer, though Failed to accomyplish their object.®

This chaotic scene caused Major Brown to worry lest the boats
depart without his command. At this time, there were about 200
officers and men milling around in the space between his regiment
and the Cenerel Anderson. Finally, Bown sent his adjutant to in-
torm Floyd that the Mississippians were ready fo embark. Boarding
the transport, the adjutant spotted Floyd standing on the deck with
drawn saber, shouting, “Come on my brave Virginia boys.” Unable
to get a satisfactory answer from the general, the adjutant rejoined
Brown, Simultaneouvsly, Brown received a report that Floyd and

* Source Book, 1353-54.
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his aides were struggling to keep the stragglers from boarding
the General Anderson.”

From his vantage point on the shore, it seemed to Major Brown
that there was room enough on the boat for his soldiers. If Floyd
wanted the stragglers cleared out of the way, Brown knew his
Mississippians “could have cleared the bank in a moment’s time.”
Before this excitement had abated, General Buckner sent for Major
Brown. The general informed the major “that unless the steamboat
left the landing immediately he would have a bomb-shell thrown
into it.” One of Buckner's stall carried a similar message to General
Floyd. In justification of this extreme course of action, Buckner
pointed out that “we were in danger of being shelled by the gun-
boats of the enemy, as he had surrendered the place, and the
gunboats were or might be at the fort.” Furthermore, the general
ctated that both his and the Confederacy's honor required that,
under the terms of the capitulation he had signed with General
Grant, everything under his command should he turned over to
the Federals.*

Upon being dismissed, Brown rejoined his regiment, intent on

making one final effort to get his troops aboard the transport. The
major, however, was too late. When Buckner's aide told Floyd that
the transport would have to leave, ncar panic ensued. The strag-
glers, who were milling aroumd on the shore, made a wild rush for
the boat. Seeing this, the captain informed Floyd that the hoat
would be swamped unless he shoved off immediately, Just as Lhe
sun started to rise over lhe horizon, the General Anderson pulled
away from the wharf, As they watched the two transports start
upstream, the Mississippians bitterly chserved Lhat not over 30
men were visible on Lhe General Anderson’s deck. The regiment
then “stacked arms in perfect order, without the least intimidation,
bt full of regret.™

In the wake of the decision to capitulate, Goneral Pillow aroused
Lieutenant Colonel Jeremy F. Gilmer. Alter telling the chief
engineer of the surrender, Fillow invited Gilmer to join his staff,
since it had not been included in the surrender. The colonel readily
acceded to the general's proposal.”

Shortly after the armival of the transpurts, Major Hice hailed
Pillow. He informed the general that he had procured a small
"W thid., 1354; OR, Ser. 1, VIL, 274, 38182,

 OR, Ser. 1, VIT, 275, 362,

*F Jhid., 275, 38162,
s fpid., 264, Coloncl Giliner's quariezs were Ineated in one of the upstairs coDms.
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fatboat {four feet wide by 12 feet long) from the opposite side
of the river, Rice then ferried the general and his staff across the
Cumberland. The officers waited on the right bank of the river
until the transports shuttled McCausland’s brigade across. Along
with the troops came the horses belonging to Pillow and his staff.
Securing their mounts, the officers started for Clarksville, McCaus-
land's infantry, however, was forced to hike to the same destination
over ice- and snow-covered roads.”

Fillow reached Clarksville during the late afterncon. Here, he
rejoined General Floyd aboard the General Anderson. The two
transports, with Wharton's brigade and the stragglers from a num-
ber of other units ahoard, had tied up at Clarksville several hours
earlier. Taking the troops with them, the two generals proceeded
to Nashville, where they arrived at 7:00 a.M. on the 1Tth.

o7 Thiel., THN, 202303, Pillow was foeced to leave his Negro servant and trunk at
Dover. Fortupately for the general, Floyd saw that they were sent to Nashville on
one of the boats, Having borrowed the horse he wsed during the Donelson cam-

peign from Brigadier General Charles Clark, Pillow was greatly relieved when
the wount was ferried across the river, Fhid,, 303-308.



Unconditional Surrender

The Fall D{ Fort Donelsnn

By Enwrs C. Beanss

Part 11

The night of Febreary 15 was a disagreeable one for the men of
Ceneral C. F. Smith’s command on the Union left before Confed-
erate-held Fort Donelson, Bitter cold still tortured troops worn and
weary from the day's battle. There was little rest. Smilh's troops
had captured a key position in their late afterncon attack, and
cummon sense indicated that a counterattack would be launched
apainst them in the moming., Thus the soldiers of Colonel Jacob G.
Lauman’s brigade and Colonel John MeArthur's 12th Ilinois spent
the long, cold night under arms, alert for signs of Confederate
activity at their front.'

Dawn broke, and Lauman’s tired soldiers were alerted by a
bugle call from the Confederate rifle pits on the opposite side of
the hollow. But the call was not for the expected attack; rather,
it drew attention to a white flag. Lauman ordered his men not to
fire, and sent Licutenant Colonel James C. Parrott to see what the
Conlederates wanted. Parrott soon reported that Conlederate
Major George B, Cosby wanted to confer with Lauman. Lauman
hastened to the spot and received from Cosby a letter from General
Simon Bolivar Buckner, commanding Fort Donelson, to General
Ulysses 8. Grant. Infurmed Lhat the letter was a proposal for sur-
render, Lauman quickly sent it on to General Smith, who in turn
carried the letter to Grant.®

Walking into Grant’s headquarters at Mrs. Crisp’s house, Smith
handed Buckner's communication to the commanding general. The
message drafted by Buckner read:

Sir: In consideration of all the circumslonces governing the present situation
of affairs at this station I propese 1w the commanding officers of the Federa)
' Fort Henry et Ford Donelwn Compaigns, Februery, 1862 {Fort Leavenwarth,
Kansas, 19237, 814-15, horcinalter cited as Seuree Bonk.
? The War of the Rebellion: A Compilation of the Official Records of the Union
anud Cemfederate Armics (0% vols. 2ad index; Wasiioghon, 1890-1003}, Ser. 1, ¥II,
160, herepafter cited as O8; OR, Ser, 1, LII, P I, 10: Scurce Book, B15.
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From PRebagraphic Hishary of T Cluil War

At Fort Iomclson Brigadier CGeneral Ulysies 5. Grant
ochieved natinal recngnition as a militery Jender of

high celibar.

Brigadier General Simon Baliver Buckner surrendered

the Conlederate garrizon at Fort Donelson.
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forces the appointment of commissioners m agree upon lerms of capitulation
of the forees and post under my command, and in that view supgest an
armistice until 12 oelock to-dayv.”

Grant replied immediately, acknowledging the receipt of Buck-
ner'’s letter, and curtly adding, “No terms except unconditional and
immediate surrender can be accepted. I propose to move immedi-
ately upon your works.™

Cumpt HLANT u-wr

At the time that Grant’s answer reached Buckner, only a small
proportion of the garrison had returned to the riflc pits. Further-
more, a number of the arlillerists had spiked their guns when they
had marched into Dover. The ganners assigned to the Water
Batteries had not had time to return to their pieces. The supply
of ammunition available to the parrison also was getting short.
Worse, Buckner believed that he detected signs that a number of
the Conlederate unils were heginning to fall apart and were
becoming badly disorganived., For the hetter part of the past four
days, the garmrison “had been almost constantly under fire” To
make matters more disagreeable, the weather had turned bitterly
cold on the evening of the 12th. Thus, from Thursday night until
Sunday morning, Buckner reported, the froops “had suffered
intensely in a heavy snow-storm and from intense cold, almost
without shelter, with insufficient food, and almost without sleep.”
This condition had led, in Buckner's opinion, to a weakening of the
will to fight.*

At this time, reports from the front indicated that Smith's division
was massed for an assault on the northwestern sector of the per-

A Mational Park Sarvice map palntad by Sidney King

rate defense ling in the West, The Confederates
The Uninn army hadd taken a giant step towand
from North to South elong the Mississippi Valley.
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g <§E imeter. To oppose this massive attack, the Confederates bad less
E than 1,000 men in position. With the exception of the Charlotte

i . . .
N7 road, every road leading into the Fort Donelson perimeter was

blocksd by the Federals. Alter having weighed these conditions,
Buckner decided that the only alternative left open to him was to
aceept Grant's terms.” Buckner drafted his reply:

The distribution of the Forces nnder my command ineident to an unex-
pected change of commanders aud the overwhelming force under your com-
mand compel me, notwithstanding Lthe brilliant success of the Confederate
arms yesterday, to acecpt the wagenerous and unchivalrous terms which vou
propose.’

YR, Ser. 1, VIL 180,
s kil 161

" Ihid,, 335,

* Ibdd.

T Ihid,, 181,

The fall of Foct 13melson i Febhruary, 1582 shatterod the Conlede

abarlened all of Kentucky arel most of Middle and ‘West Tonnessee.
the accomplishinent of their grand stretegy—In split the Confederacy



‘When Buckner's message reached his headquarters, Grant had
his adjutant, Captain John A. Rawlins, draw up several orders
calculated to insure an orderly and speedy disarmament of the

 Confederates. General C. F. Smith’s division was to occupy the

portion of the perimeter west of Indian Creek, including Fort
Donelson: Brigadier General John A, McClernand's division was to
garrison the area east of Indian Creek. In selecting their camps,
the two division commanders would be governed by two criteria—
security and comlort. Brigadier Gemeral Lewis Wallace's division
was to return to Fort Henry. Grant wanted the Tennessee River
forts held in force.*

All the public property falling into the Union hands was to be
turmed over to Captain Algemon $. Baxter of the quartermaster
corps. McClernand and Smith would each detail 100 men from
their cornmands to assist Baxter. Pillaging and the appropriating
of public property for private use was strictly forbidden. GranE
called npon his officers to see that this order was strictly enlorced.

The Confederate prisioners were to be disarmed as rapidly as
possible and collected in canps near the Dover landing. Unless
General Buckner objected, the offcers were to remain with their
unils. Before heing transferred to Cairo, each Rebel would be
issued two days’ rations. Prisoners were to be allowed to retain their
clothing, blankets, and any of their private possessions which they
carried on their persons. The commissioned officers would be
permitted to retain their side arms.™ '

As soon as Buckner's communication acceding to Grant's terms
had passed through the lines, the Confederate soldiers Legan to
display white flags along the works. The news of.ihe surrender
reached the fort and the Water Batteries a few minutes after the
troops had returned to their positions. One of Buckner's aides
galloped up and told Colonel James E. Bailey, who had. taken
charge of the brigade after Colonel Head's departure, to raise the
white flag. Since nobody anticipated a surrender, there was no
white flag available. Finally, Ordnance Sergeant R. L. Cobb of
the 50th Tennessee procured & white sheet, which was run up.”

Since his Lrigade had spearbeaded the assault on the Conlederate
rifle pits covering the Eddyville road, Colonel Lauman asked

" Ihid,, 625.28.
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Ceneral Smith to have the honor of entering the works fst. Smith
agreed to Lauman's request, specifying that the 2d Jowa have the
post of honor when the column marched. Alter receiving Smith's
approval to his proposal, Lauman quickly put his command into
maotion. With drums beating and colors Happing in the brecze,
Lauman's brigade proudly moved off. The Eddyville road served
as the line of march. Entering the perimeter, the bluecoats saw
the Confederates “drawn up in line, with their arms in ¢reat heaps.”
Colonel Lauman thought the greyclads locked “quite woebcgone”
as the victors swung rapidly along. When the 2d Iowa reached the
fort, they planled their “colors upon the battlements beside the
white of the enemy.” After all his men had entered the fort, Lau-
man permitted them to camp. Lauman would be in charge of the
fort; his brigade would constitute its garrison.”

General Smith's other two brigades, Cook’s and MecArthur's,
followed Lauman's soldiers as they passed through the works. These
two units bivouacked on the ridges and in the hollows west of
Indian Creek. Details from Cook's and McArthur's commands were
assigned the task of guarding the prisoners and captured public
properiy.’”

While the communications were passing hack and forth between
the oppesing commanders, Union officers on the right were pre-
paring to renew the attack. Lew Wallace had his soldiers nnder
arms at an early hour. Preparatory to assaulting the Rebel rile
pits covermg the YWynu's Ferry road, Wallace deployed Colonel
John M. Thayer’s troops on his right and had his other two brigade
commanders, Colonels Charles Cruft and Morgan L. Smith, form
their troops along the Wynn's Ferry 1oad ridge, in order to launch
a massive assault on the left flank of the Fort Donelson perimeter
“about hreakiast time.” Since his troops were being concentrated
within range of the Rebel eanhworks, Wallace was surprised when
the Southemners failed to open fire. It appeared to the general that
perhaps the Confederates’ will to fight had been sapped.”*

General McClernand also had aroused his troops before day-
break, In secordance with the instructions which he had received
from Crant on the previous evening, MeClemand alerted his three

U OR, Ser, 1, Ll Pe D 10; OR, Ser. 1, VI 233 Source Book, 914, 918,
LR, Ser, 1, VI, 216, Source Book, G16.
" OR, Ser. 1, VIE, 234, 248, Source Book, G55,
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brigade commanders to be ready to support Smith's and Wallace's
attacks.”

Having completed his dispositions, General Wallace awaited the
order from Grant which would send his men toward the Confed-
erate entrenchments. The absence of any oppasition caused some of
Wallace's soldiers to speculate on the possibility that the South-
emners had laid down their arms, but the sight of the Confederate
Aag fAying over the fort, fainthy visible “in the dawn's early light,”
appeared to squelch this rumor.™

Suddenly Wallace observed two Confederates riding through a
gap in the fortifications, one of them carrying a white fag affixed
to a pole like 2 lance. Fearful lest the greyelads utilize the Hag of
truce to reconunoiter his position, Wallace shouted for Captain
Frederick Knefler to find out what the Rebels wanted. Knefler
palleped forward and stopped the Southerners before they reached
Wallace’s picket Line. After a few words with them, Knefler
rejoined Wallace, and reported:

The bearer of the fag is Major [W. E.] Rogers, of Mississippi. He brings
a request from CGeneral Buckner that yon refrain from furlher hostilities. as
he and General Grant have been in comespondence about 2 surrender, and

they have reached an underslanding. The major has a dispatch for Crant
which he wants permission to deliver in person.

Wallace considered this “great news indeed—news to justify &
display of excitement.” He did not consider Mazjor Rogers' state-
ment entirely salisfactory, however, and determined to ask the twe
officers some additional questions. Following a rather stif introduc-
tory ceremony, Wallace inquired of the Confederates, "Do I under-
stand, gentlemen, that the snrrender is perfected?”

“I do not know # a formality will be required,” the officer wha
had accompanied Major Rogers replied, "With that exception it is
a surrender.”

Satisfied with the greyclads’ answers, Wallace inquired, “Are you
ready to give possession?”

“Yes,” the butternuts replied, “The troops are drawn up in their
quarters, arms stacked.”

Subsequently, Wallace recailed, “At this Hime I felt a quick thrill,
which if the reader pleases, may be set down to a recognition of an

O OR, Ser. 1, VI IR0, 154,

v Fhid.. 295; Source Bonk, 995; Lewis Wallace, “The Caphure of Fort Donelson,”
in Buttlze srad Leaders of the Cioll Wer, I, 438,
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Efpﬂﬂunily and an irresistible impulse to get there [into Dover]
st

Wallace lost no time. He ordered one of his staff officers,
Lieutenant James R. Hoss, to escort Major Rogers to General
Grant’s headquarters.” HRoss was also directed to tell Grant that
Wallace was moving to take possession of the fortifieations. Captain
Knefler was instructed to:

.« . ride to the brigade commanders, and tell them te move the whole line
forward, and take possession of persons and property. Tell them to see to it
personally that their men are kept in close check—that [ want the business
done as delicately as possible. ™ot a word of taunt—no cheering.

The officer who had accompanied Major Rogers looked at Wal-
lace gratelully. Thereupon, Wallace asked him if he knew where
General Buckner was guartered. The Confederate replied that he
had ledt the general at the Dover Hotel, After informing the Rebel
officer that he and Buckner were personal friends, Wallace sug-
gested a visit to the general’s headquarters. Seeing that Major
Rogers had not yet departed, the officer borrowed the flag of truce.
On doing so, he remarked, “You won't need it." Then, turning to
Wallace, he said, “Our people are in 2 bad humor; but I will be
glad to have you go with me.”

Guided by the Southern officer, Wallace and his staff passed
through the Rebel lines. The Union officers rode into town, accom-
panied by their guide, and drew rein in front of the Dover Hotel,
Wallace dismounted, entered the building, and asked his guide to
be good enough to give lis mame to General Buckner. Passing
through a door at the far end of the hall, the Conlederate officer
disappeared from view. When he returned to the hall, the officer
told Wallace “to walk in,""

The general found Buckner seated at the head of a table in the
dining room. Eight or ten members of Buckner's stalf were seated
at the sides of the table. Wallace recalled that upon his entry
Buckner rose. The Rehel peneral met him in the center of the
roor, “grave, dignified, silent; the grip he gave . . . [Wallace],
however, was an assurance of welcome guite as pood as words.™

"™ fhid,
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Turning to his comrades scated at the table, Buckner, waving
his hand, remarked, “General Wallace, it is not necessary o in-
troduce vou to these gentlemen; you are acquainted with them all.”
The officers rose, came forward one by one, and shook the Union
gencral's hand., Yallace recalled that he had met every ome of
them two years before when he was General Buckner’s guest at
the encampment of the Kentucky State Guard in Louisville. Two
of Buckner’s staff, Major Alexander Casseday and Lieutenant
Thomas J. Clay, had won Wallaces esteem at the Lime of the
Louisville encampment. The latter was the last to come forward.
As young Clay extended his hand, he turned his face to one side,
Wallace remembered that Clay “cried like a child—and I could see
nothing unmanly in his tears,”™

Next, Buckner wanted to know if Wallace had eaten any break-
fast. \When Wallace rcmarked that he hadnt, the Confederate
said, “T'm afraid you are a little late, but we will see.” The general
called for his Negro servant, When the slave thrust his head
through the door, Buckner told him, “Another breaklast here.”

In response to Buckner's request, the servant brought in another
place setting. Taking a seat, Wallace prepared to parlake of a
breakfast of corn bread and coffee. The Conlederate officers made
no apology for the limited fare, which was the best their kitchen
could provide. Nevertheless, Wallace decided in his “own mind that
the surrender had not been any too soon.™

During and after the meal, the conversation became quite am-
mated. The subject discussed was the war and, more parlicularly,
incidents in the Fort Donelson operations. It amused Wallace “to
ohserve how steadfastly the Conlederates clung to their belief that
the Federals had 50,000 men with more arriving hourly. Since this
opinion helped soften the pangs of defeat, Wallace chose not to
enlightenn them."

Finally, Wallace said something to Buckner about the “old Hag.”
As the Union general recalled, “It was an expression of wonder that
his congress gave it up for a new one.” With this, Buckner slammed
his hand down on the table with 2 bang! “The old flag!” he shouted,
“I followed it when most of your thousands out yonder were in
swaddling clothes—in Mexico—on the frontier—and I love it yet”
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Wallace knew that Buckner's statement was not meant for retort,
He therciore held his tongue.

Buckner inguired, “What will Grant do with us?” This question
caused Wallace to pause for a moment before answering:

I ocan't say. Bt [ kepw Geoneral Grant, and [ know President Lincoln
better than General Crant, and I am frec to say that it is not in the nature

uf wither of thean b treat you, or these gentlemen, or the seldiers you have
surrenchered, othier thaw as prisoners of war ™

After Wallace had finished, Buckner remarked, “T thought as
much.” Continuing, the Confederate officer commented, “The only
favor I have to ask is that I may not be separated from my friends
here.” Buckner then inquived if it were proper for him to hring
the matter to Grant’s atteation. Wallace thought that he should.™

When General Wallace rode through the Confederate lines,
Grant’s order regarding the disposition of the troops had not
reached the Wynn's Ferry road sector. Wallace accordingly had
directed Cruft to march in and take possession of Dover. As soon
as Crnft gave the word, the bands struck up @ lively air, and the
brigade marched ofl. Passing through the works, Cruft’s soldiers
quickly occupied the town. A soldier in the 4th Mississippi, Ben
. Bounds, sadly recalled Crult's troops tramping over the breast-
works “with onc band coming down one ridge plaving Yankee
Doodle and ancther . . . down another ridge playing Dixie and we
sitting mum with our arms stacked.™

Wallaee's other two brigades, M. L. Smith’s and Thaver's, did
not get to enter the fallen strongheld. Before they could take
up the advance, a staff officer galloped up and told the brigade
commanders of Grant’s decision to have their units proceed to Fort
Henry, MeClemand's troops accordingly followed Cruft's into the
perimeter. Twe brigades, Colonels Richard J. Ogleshy’s and Leonard
F. Ross', entered the Confederate works by way of the Wynn's Ferry
and Forge roads; Colonel William H. L. Wallace’s brigade nsed the
Finery road as its line of march. In compliance with Grant's
dirsctive, McClernand had his troops establish their camps in the
hollows and on the ridges south and east of Dover.”
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In the meantime, the soldiers had started inspecting the.to‘wn.
Dover, they found, contained a pumber of houses, a few buildings
formerlv used as stores, a doctor's office, and a dilapidated chur::h.
The tm:.rn, as was to be expected, had suffered considerably during
the battle. Nearly every building had been comverted into a hos-
pital. Trees had been cut down, fences burned, windows broken,
and 2 number of buildings razed and used for fuel. in the basement
of one of the stores, the bluecoats found a Rebel arsenal rThere
were piles of rifles, old shotguns, many of them ticketed with the
owners' names. In another building was located the Confederate
commissary department. FHere, were hopsheads of sugar, hariels
of rice, boxes of abominable soap, and a few barrels of four.

The Union navy also tried to participate in the final act of the
Fort Donelson drama. At daybreak on the 16th, Commander Henry
Walke, having heard tumors that the Rebels were abﬂuF to sur-
render, ordered Commander Benjamin M. Dove to take the ironclads
Iouispille and St. Louis up the river and see if he could induce the
foe to surrender to the navy. (Up to this hour, the crew of the
Carondelet had been unable to complete temporary repairs of !:he
damage suffered in the February 14 attack on the Water Bat_l:erms,
and the Aagship was, as yet, unable to get under wayl.} Castm;g off
with his two ironclads, Dove observed, on approaching the Water
Batteries, that two white flags were fiying over the upper one.
The gunboats stopped, while Dove transferred to a tug, After a
flag of truce had been hoisted, the tug proceeded up F‘ne Cumber-
land. The small boat pulled in to the shore mmediately helow
the Water Batteries. Here, the commander was met by a Con-
federate major, who tendeved his sword to the naval J:rfﬁcer. Do‘ve
declined the sword, believing that it was proper to consult mlfh
Ceneral Grant” Brst. Taking the major on board, the tug again
headed upstream. As soon as the vessel tied up at the upper
stearnboat landing, Dove proceeded to the Dover Hotel, where
Buckner inaintained his headquarters.” .

Reaching the hotel, the naval officer, accompanied by the major,
headed for the dining room. Dove observed that General Wallace,
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a ranking army officer, was breakfasting with the Confederates.
After introducing himself to Buckner, Dove addressed several
questions to Wallace regarding, as the general subsequently re-
called, the terms of the capitulation. Wallace then explained the
situation to the naval officer and told him that he was momentarily
expecting General Grant, After some general conversation, Dove
left the room and retumed to the tug™

Following the naval officer’s withdrawal, Wallace told his aide
that he was highly suspicious of the navy's designs. The general
remarked “that the navy seemed to be abroad very eatly; they were
looking for swords, perhaps. I flattered myszelf, however, that this
time I had been about three-quarters of an hour ahead of him.™

About three-quarters of an hour after Dove’s exit, General Grant,
accompanied by his staff, rode up to the hotel. Despite the brusque
tone of his demand for “unconditiomal sumender,” Grant, when
he arrived at the hotel, was, to use Buckner's words, “very kind
and civil and polite.” In the course of their conversation, Buckner
told Grant that if he had been in command of the Confederate
forces during the investment, the Federals would not have heen
allowed to make an unopposed approach on Donelson. Grant re-
phied that if Buckner “had been in command . . . [he] should not
have toed in the way . . . [he] did.”" Continuing, Grant added
facetiously that Pillow need not have been so anxious to escape.
“If 1 had captured him,” Grant said, “I would have turned him
loose. I would rather have him in command of you fellows than
as & prisoner.™

In the meantime, the crew of the Carondelet had effected emer-
pency repairs. The vessel, for the first time since its fearful hammer-
ing on the 14th, was able to make way. Casting off, the ironclad
started up the river, with the gaily decorated transports following,
While en moute up the river, the Carondelet passed the Louisville
and the 5t Louwts. Ilailing the two ironclads, Walke ordered them
to accompany him. Shortly thereafter, the convoy drew abreast of
the now silent Water Batteries. A little over 36 hours before, the
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Union gunhoats had been pounded wnmercifully by these same
guns. As the vessels chugged slowly up the swollen river, they
“steamed past Fort Donelson, thick with Confederate soldiers,—
past the intrenched camp of log-huts, past a school-house on a hill,
above which waved the hospital flag.—and on to Dover, the gun-
boats thundering a national salute the while™

As soon as the gunboats and transports had amived off Dover,
Commander Dove boarded the Carondelet. Reporting to Walke,
Dove informed his superior that the Rebels had surrendered, but he
had heen unable to determine vander just what conditions, Alter re-
ligious services, the Carondelet started for Caim, where she amvived
the next moming. The 5¢. Louis and the Louisville would remain at
Dover until ordered elsewhere, or until a fall in the stage of the
river compelled them to return lo the Ohio River.™

A number of the transports, including Grant’s headquarters boat,
the steamer New Uncle Sem, tied up at the lower landing. One
of the fivst men to go ashore was the noted newspaper correspond-
ent Charles C. Coffin, who describedd events in detail. He pro-
nounced the Confederate prisoners a careworn, haggard, melancholy
looking lot. The Rebel soldiers, he said, all told the same story—
they had fought well, but had been outoumbered. Furthermore,
they stated that there had been discord and disagreement among
the generals. Floyd and Pillow had escaped; Buckner had been left
holding the hag. The Mississippians and Texans were especially
incensed against Floyd and Pillow for having deserted them.
“Floyd always was a d . . . d thief and sneak,” said one. Others
swore with mighty oaths that “they would shoot Floyd as they would
a dog, if they could get a chance.™

The uniforms and eguipment of the Conlederates made a lasting
impression on the Yankees. In his wandering, Coffin came upon a
squad of soldiers hovering around a fire. Somc of the Rebels had
wrapped themselves in old patched bed quilts which they had
brought with them when they had been mustered into the army.
Others had covered themselves with white cotton blankets, Still
others wore bright bocking, evidently furnished by some merchant.
One had wrapped himsell in a faded piece of threadbare carpet.
Their weapons were stacked, their accouterments thrown aside,
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cartridpe boxes, belts, and ammunition trampled in the mud. The
soldiers” arms were a heterogeneous lot—single and double barreled
shotguns, hunting rifles, Aintlock muskets {some of which had been
altered to percussion locks), and English manufactured Enfields.

There were all sorts and colors of uniforms represented, Coffin
reported. Brown predominated, but Coffin alse saw men clad in all
shades of grey—sheep-, iron-, blue-, and dirty-grey. The correspond-
ent for the New York Times informed his readers that most of
the Confederates whom he saw were clad in “citizen's clothes, their
only military insignia being black stripes on their pants. Many of
the oficers had the reguiar gray uniform, while others wore the
army blue, the only difference from the United States style being
the great profusion of gold lace.™

For protection against the chilbng wind, the soldies used a
conglomeration of overcoats, blankets, guilts, buffale robes, and
pieces of carpeting of all colors and figures. Each of the Rebels
had a pack slung over his shoulder. Coffin recalled, “Judging by
theiv garments, one would have thought that the last seraping, the
odds and ends of humanity and of dry goods, had been brought
home together.™

Coffin aise visited the npper landing near the Dover Hotel, where
the Confederate stores were piled. Here, there were sacks of com,
tierces of rice, sides of bacon, harrels of Hour, hogsheads of sugar
—cnough rations to last for several days. At the time of Coffin's
visit, the fronclads were hring off the landing, and a portion of
McClemand's division was posted on Robinson’s and Dudley's
hills; the stars and stripes and regimental banmers Happing in the
breeze, and the bands gaily plaving patriotic airs. In the distance,
Rattery B, 1st Illinois Light Artillery could be heard firing a national
salute.*

Milling around the landing were a large namber of Confederates,
“evidently the rabble, or the debrs of the army,” belonging to
various regmments. Some of these men were sullen, some indiflcrent,
some gave the appearance of fecling a sense of relief, mingled with
an apprehension for the future. Mingling among the Rebels were
a number of Union soldiers. Despite their exuberance, the blucclads
naanifested no disposition to add to the unhappiness of the van-
guished."
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Before the day was over, the Union soldiers began to get out of

hand. Naotwithstanding the precantions taken in accordance with
Grant’s orders, many of the men commenced plundering. Both
private and pubbic property fell prey, Coffin reported:

Later in the day we saw soldiers luxuriating Jike children in the hogsheads
af sngar. Many a one filled hiz canteen with New Oreans molasses and his
pockets with damp brown sugar. Looking into a store we found a sguad
of suldiers taking things of no earthly use. Ome had a Iooking-wlass onder his

arm, ane a paper of Bles, ancther several brass candlestichs, one a package of
bunnets.**

In an effort to keep the miscreants from making off with their
ill-gotten gains, Grant ordered all the steamboals searched before
they wounld be permitted to leave Dover. Guards were also stationed
on the vessels to keep the men from carrying their booty aboard.
Grant, however, directed his officers to collect from the Confeder-
ates the blankets which McClernand’s troops had been forced to
abandon on the morning of the 15th, when they had been driven
from their camps. Since these blankets were grey with the letters
“U. 8.” in the center, they could be easily identified.”

By late afterncon, the Union officers had made an invenlory
of the captured war matériel, and a rough estimate of the pumber
of prisoners that had fallen into their bands. As soop as these figures
were in his bands, Grant sent 2 message to Major Ceneraf Henry
W. Halleck:

We have taken Furt Donelson and from 12,000 to 13,000 prisoners, in-
cluding Generals Buckner and Bushrod Johnson; alse about 20,000 stand of
arms, 48 pieces of arlillery, 17 heavy guns, from 2,000 o 4,000 horses, and
large quantities of ¢commissary stores.™

It seems that Grant overstated the number of cannons captured
by his troops. There were 13 pieces of heavy ordnance emplaced
in the Water Batteries; and one 8-inch siege howitzer was mounted
in the fort. This indicates that, instead of capturing “17 heavy
guns,” the Federals took 14. Furthermore, the eight Confederate
field artillery batteries at Fort Donelson were equipped with 41
guns. In addition, there were the two 9-pounders mounted in the
fort. It appears that Grant had likewise overstated the number of
field pieces captured by his forces. Instead of the 48 kight guns
claimed, the Yankees had actually taken 43,
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The cold snap which gripped Middle and West Tennessee con-
tinued through the 16th. During the day, General Buckner observed
that his men were suffering from the elements. Thousands of the
Confederate soldiers were kept standing throughout the day in the
mud without food or fires. Whenever the Rebel officers attempted
to muster their men, they were arrested by some of the Union
gpards, Buckner therefore decided to ask General Grant “to
make some disposition for the comfort” of the Confederate soldiers,
and accordingly visited Grant on the New Urcle Sam, and asked
that the Conlederate prisoners be allowed te board the available
steambogats,

Grant replied, "I am newly amived here; my staff is not com-
pletely organized, and I find difficulty in doing this,”

“Gen. Gramt,” Buekner answered, “my staff is perfectly organized,
and 1 place them at your disposal for this purpose.”

After hesitating a moment, Grant promised to issue an order
directing his troops to obey any order which Buckner might give
in respect to the comfort and movements of the Rebel prisoners,”

Correspondent Coffin witnessed this meeting between Grant and
Buckner. He recalled that Buckner sat on one side of the table and
Grant on the other. Coffin described the Conlederate general as:

.+ . in the prime of life, although his hair had tumed iron gray. He was
of medium height, having & low forshead and thin cheehs, wore a moustache
and meagre whiskers. He had on a light-blue kersey overcoat and a checked
neckeloth. He was smoking 2 cigar, and mlking in 2 iow, quiet tone, He
evidently felt that he was in 2 humilizting position, but his deportment was
such as W command respect when contrasted with the course of Flovel and
Pillowar **

When Buckner rase to leave, Grant followed him. Outside the
cabin, Grant stopped and remarked, “Buckner, you are, 1 know,
separated from your people, and perhaps you need funds; my purse
is at your disposal,”

Alter declining Grant’s offer, Buckner thanked him. Neverthe-
less, it was a clear indication that the Union general remembered
Buckner’s kindness to him* in the summer of 1854, when the
future Union general reached New York from the West Coast in
an almost destitute condition. His fnancial affairs had reached
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a crisis when his hotel refused him further credit f(f-r board ar{d
coom. In this cmergency, Grant appealed to his old fnerfd, Captfun
Buckner, whom he had known at West Point ar}d in Mexico,
Buckner restored Grant's credit at the hotel, had his baggage re-
turned, and tided him over until he was able to collelcltn SOmME money
from a creditor. Grant then went home to Missourl.

Aeturning to his quarters, Buckner encountered Captain GE?]EEE
Dodge of the Union cavalry with two Confederate calm_lels. €
rwo Rebel officers had been placed under arrest by a Union officer
and were being escorted to Crant’s headquarters boat. One of t‘hlel
colonels stated that he had been personally paroled by Genera
Smith, Addressing a Jetter of protest to Grant, Buckner 0b§ewed,
“There seems to be mo comgert of action bemff:en thti different
departments of your army in reference to these prisoners. ]’.’:uc];ncr
requested in writing that either the Ul:liﬁ]‘l sentries be pennlltte tz
respect his passes, or that Grant appoint alpmvust marshal veste
with the necessary authority.” Grant acguiesced, and urder?’d Un-
jon guards to honor all passes sipned by General Buckner.

About dusk, Goffin again went ashore. As he rcfde about the
arca, the Confederate officers were mmustering thmf troaps Ere—
paratory to embarking them upon the steamers. %tandmg on Ro én-
soms Hill, Coffin was able fo get 2 good view of the entire
proceedings. The reporter recalled:

; ight: are, in his conception of Falst%ﬂ"&
mi?ﬁ:;t:l&?;rcziﬁlS:cf:ihanj;gzzﬁgiﬁléc:ﬁ: liku':;nut ::I::L izi]:e::egel'ﬁ:::
e, O . they Fund. they were prisencrs of war, and
whi cware with round oaths that they would shoot Floyd as they would a

carance Lhey were
dog, if they could get a chance, but that for grotesque appeara ere
nzfer r:qu:rﬂed, except by the London bagmen and chifoniers of Paris,

Boarding the transports, the enlisted men were quartered on the
lower deck, the officers were given the freedom of t]uﬂf boat. Thi
saloons, cabins, berths, and staterooms were filied with the sic
and wounded from both armies.

The number of Confederates captured at Fort Donelson has
never been determined with precision. Grant, oo the day of th]j
surrender, reported the number of prisoners bagged by the Federa
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a5 “from 12,000 to 15000.™" Colonel Adam Badeau, in his The
Militory History of U. 5. Grant, states that the number of Rebels
captured was 14,623 According to a report made by Major
Thomas M. Johnston of the Ist Mississippi and found smong his
papers in Mississippi in 18684, the number “engaged” was 15,246,
the number surrendered was 11,738 Ceneral Floyd made no
estimate of the strength of the Confederate force engaged, nor how
many were captored.” General Pillow placed the number of the
defenders at 13,000." General Buckner, in a report filed after his
exchange in August, wrote, “The aggregate of the army, [was]
never greater than 12000, . . . [and was] reduced to less than
9,000 men after the departure of General Floyd's brigade.™ An
estimate appearing in the Nashville Patriot soon after the sumender
placed the number of Confederates engaged at 13,829 All told,
the Confederate army charged with the defense of the Fort
Donelsen area probably teotaled 15,500 effectives. This figure did
not take into account the men in hospitals, those assigned to
supernumerary detaifs, and the 400 recruils who reached Dover
early on the morning of the 16th. When Lhese are added to the
garrison, it probably exceeded 18,000.

Whatever the number, the task of taking care of the thousands of
prisoners proved to be g difficult one. Grant, on the 17th, informed
the Unicn commander at Caimo, Brigadier General George W
Cullum, that he was sending the prisoners down the Cumberland
River as rapidly as possible, and that the last of the Confederates
should be en moute to Cairo by the next day. Grant informed
Cullum that he would be “truly plad” to get rid of them. He was
of the opinion that they were easier captured than taken care of,
and expressed the fear that the prisoners would “prove an elephant.”
In the fulure, Grant wrote, he thourht it would be best if the
government adopted a policy of paroling any captured Confederate.
In view of his difficulties with the prisoners, Grant observed, he had
already begun to pity Cullum “the moment the first cargo staried.™

When Grant’s immediate superior, Major General Henry W.
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Halleck, learned that the victor of Fort Donelson was sending
thousands of prisoners to Cairo, he ordered Cullum to send 3,000 to
Springfieid, Iflinois, 3,000 to Indianapolis, Indiana, and the re-
mainder to Chicago. The officers, on giving their paroles in writing,
would be transferred to Columbus, Ohio.*” But Secretary of War
Edwin M. Stanton did not see the sitnation in the same light as Hal-
leck did. Through General-in-Chief George B, McClellan, Stanton is-
sued instructions countermanding Halleck’s orders regarding the
granting of paroles to the Confederate officers. In addition, Stantan
directed that “no arrangements either by equivalents or otherwise
will be made for the exchange of the rebel generals Johason, Buck-
ner, Pillow and Tilghman, nor for that of prisoners who had served
in . . . [the] Regular Army, without special orders from™ Washing-
ton.*

When Governor Richard Yates of Iilinois learned that Halleck
planned to send 3,000 priscners to Springfield, he was aghast.
Telegraphing Halleck, the governor warned, “We think it unsafe to
send prisoners to Springfield, Il); there are so many secessionists at
that place.™ But Halleck received encouraping dispatches from
Chicage and Indianapolis. Adjutant General Allen C. Fuller of
Ilhinois informed Halleck that the state had a lease on Camp
Douglas which did not expire util May 1. Fuller was confident
that 7,000 prisoners could be guartered there® Assistant Quarter-
master James A, Ekin notified “Old Brains” that he was seeing
that barracks for 3,000 prisoners of war were prepared at Indian-
apolis™ In view of these developments, Halleck agzin contacted
Cullom on the 18th in repard to the disposilion of the prisuners.
In accordance with Governor Yates' fears, Cullum was not to send
any of the Confederates to Springfield. Three thousand were to go
to Indianapelis and seven thousand to Chicage; the remainder
would probably be sent to Columbus, Ohio, Before leaving Cairo,
the officers would be separated from the enlisted men and sent to
St. Louis under a strong guard.”

By the evemng of the 18th, 11,000 prisoners had reached Cairp.
General Cullum had forwarded over §,000 of these to 5t, Louis,
before Halleck's first message arrived regarding the disposal of the
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Confederates. Following the receipt of Halleck's telegram, Cullum
began to send the prisoners to Camp Douglas. On the night of the
16th, 1,000 Confederates left Caivo by rail for Chicago. A second
500-moan contingent started for Chicago the next morning. Since
there was a shortage of guards and steamboats, Cullum, despite
Halleck's orders to the contrary, was compelled o send the officers
and men off together. He gave instruetions, however, for the
guards to keep them separated. Cullum was alse deeply disturbed
te learn that the Confederate officers had their side arms when they
reached Cairo. Apparently, the officers in charge of the prisoners
had not followed Grant’s instructions. Upon being questioned, the
Rebels mistakenly stated that Grant had agreed to let them retain
their pistols and swords, Cullum had the officers disarmed and
their side arms shipped to Camp Dounglas.™

The last Lig shipment of prisoners, about 2,000 strong, left Dover
on the morning of the 19th. General Buckner and his staff departed
the following day." When these soldiers reached Cairo, General
Cullum sent about 2,000 of them to Indianapolis; the rest went to
Chicago. Since there was a shortage of passenger cars, many of
the Conlederates had to make the joummey in unheated freight
cars.™

‘When the transports with the $,000 prisoners abourd reached St.
Louis, the officers and men parted company. Pending the receipt
of instructions from Washington, the Confederate officers were
quartered on a steamboat which was anchored in the middie of the
Mississippi River. The enlisted men were transferred either to
Camp Douglas or to camps in Indiana. Altogether, about 7,000
of the Fort Donelson Confederates were sent to Camp Douglas,
while over 4,210 were gquartered at Camp Morton, Indiana. Smaller
mumbers of enlisted men were held at Alton and Camp Butler,
Illinois, and Terre Haute and Lafayette, Indiana, The junior
Confederate officers were sent to Camp Chase, Ohio.” Generals
Buckner and Tilghman and the field officers were confined at
Fort Warren, Massachusetts.™

™ ghed,, 2T, 27S, 282 The Transports White Cliad, Empress, Gladistor, apd
. A, Japrary were used to ferry Phe Bost contingent of [rom 4,000 to 5,000 Rebels
to &t Louis.
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Besides Lhe prisoners sent to norhern camps, there were o num.
ber of Confederate sick and wounded confined in the military hos-
pitals in the Dover area, who also fell into the Yankees hands.
Colonel Charles Whittlesey estimated that altogether the Federals
counting the patients, had captured zbout 13,000 Rchels,”

An undetermined number of soldiers escaped from Dover, in
addition to those who had accompanied Forrest. General Flayd
reported that the boats which ferried his command across and up
the Cumberland River carried about as many straggiers from other
orgaruzations, Floyd stated that when he reached Muddreesboro
on the 21st, his four Virginia regiments nombered 996 officers and
men.” Generzl Pillow stated on March 14 that several thousand
infantry, by hook or crook, had escaped from the Forl Donelson
area. Many of these men had already reported to Pillow at Decatur,
Alabaina; the rest were under orders to rendezvous with their com-
rades there.”™

Even after the surrender, the Confederates continued to slip
through the Unicn lines, much to Grant’s consternation. On the
I7th, he inlormed General McClemand that “during the night a
large number of captured animals have been run off and many
prisoners escaped.” Since a large proportion of the cavalry was
attached to McClernand’s division, Grant wanted him to organize a
number of roving patrols to prevent any further traffic of this sort.
McClernand would alse send out a mounted detachment in an
effort to apprehend the escapees. Evidently, McClemand's patrols
were not very alert, Decause a very imporéant PELSUNEr 5000 suc-
ceeded in giving the Federals the slip.™

By the afternoon of the 18th, all of General Johnson's troops had
been sent down the river. The peneral accordingly concluded that
it would be very unhkely that he would be of any further service
to his men. Furthermore, Johnson had neither been enrolled nor
had he given his parole not to try to escape. About sunset, the
general, accompanied by ancther officer, went for a stroll. Scaling
the hill where Heiman's brigade had formerly been posted, the two
officers, seeing no bluecoated sentries, kept on going. Passing he-
yond the Union encampments, Johnson and his companion suc-
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ceeded in getting away.”

General Floyd placed the number of killed and wounded suf-
fered by the Confederates at Fort Donelson at 1,500, Pillow
estimated the Diebel casualties at 2,000, He reported that the
Southerners had evacoated 1,134 wounded from Dover before the
surrender. In addition, he subsequently learned that about 400
wounded greyclads had fallen into the Yankees' hands upon the
surrender and were confined in the hospital at Paduesh.™ At Fort
Donelson, the Federal officers reported they had 500 killed, 2,108
wounded, and 224 missing—an ageregate of 2,832 casualties.™ The
Union navy, which had supported the ammy's attack, had lost 8
killed and 48 wounded.

Grant’s dispatch reporting the fall of Fort Donelson reached
Halleck’s St. Louis headquarters about noon on the 17th. At 1:00
r.6., the jubilant Halleck wired General-in-Chief McClellan, “Make
[Don C.] Buell, {Ulysses 8.] Grant, and [John] Pope major-generals
of volunteers and give me command in the West, I ask this in
return for Forts Henry and Donelson,™ It appears that the am-
bitious armchair general, Halleck, was trying to capitalize on his
able suhordinate’s success. Furthermore, Iy bracketing Grant's
name with Buell's and Pope's, Halleck apparently was trying to
put up a smoke screen, to make the Washington authorities believe
Lhat olher Unicn geperals had shared equally in the vietory.

Two days later, on the 18th, Halleck wired Major General David
Hunter {the commander of the Department of Xansas) his con-
gratulations. Halleck informed Hunter:

Te you more than ko any other man out of this department ure we indebted
for our success at Fort Donclion, In my steait for troups to re-enforce Ceneral

Crant 1 appealed to you, You responeded nobly and generously, placing your
forces at my disposition. This enabled v to win the viekory.**

At the same time, Halleck wired Washington:

Briz. Cen. Chatles F. Smith, Ly his coolness and bravery ut Fort Donclsan,
when the Dattle was against us, turned the tide and camied the cnemy's out-
works. Muke him a major-general. You ¢an't get a better one. Hooor him
for this victory and the whole country will applaud.®™®

R, Ser. 1, VIT, 364-45.
™ il 270,
T Ihid., 2T,
" hid 168,
“ Ihicl,, G2A,
M Ihid,, 536,
W Thid | &7,



Except for a general order published at St. Louis on the 19th,
Halleck took no further notice of Grant’s role in the Forts Henry
and Donelson operations. In this document, Halleck formally
congratulated “Flag Officer [Andrew H.] Foote and General
Ulysses S5.] Grant, and the brave officers and men under their
commands, on the recent brilliant victories on the Tennessee and
Cumberland,™

On the 20th Halleck, seeking to capitalize on the successes scored
by his subordinate, wired McClellan in urgent terms, “I must have
command of the armies in the West. Hesitation and delay are
losing us the golden opportunity. Lay this before the President and
Secretary of War. May I assume the command?™

Following the receipt in Washington of the news of the fall of
Fort Donelson, Fresident Abraham Lincoln nominated Grant a
major general of volunteers as of February 18; the Senate immedi-
ately confirmed the appointment. Subsequently, Buell, McClernand,
Fope, C. F. Smith, and Lew Wallace were also promoted to major
general, to rank from March 21.

General Halleck, on March 11, was granted his fondest wish: a
new command, the Department of the Mississippi, was constituted
and Halleck was placed in charge. The new department included
the departments formerly comnanded by Halleck and Hunter, and
the portion of Buell's which lay west of a north-south line drawn
through Knoxville, Tennessee.”

By their capture of Fort Henry, the Federals had driven a wedge
into the Conlederate defense hine guarding the heartland of the
Confederacy. The left flank of this lne had been anchored cn
Columbus, Kentucky, and the right on Cumberland Gap, and with
the loss of Fort Donelson, this line was hopelessly shattered. To
make matiers worse, the Conlederates had lost a powerlul field
army and an immense amount of war matériel,

The fruits of the victory at Fort Donelson were quickly apparent.
As early as February 8, two days alter the fall of Fort Henry and
in the face of the threat to Fort Donelson, CGeneral Albert Sidney
Johnston had notified Secretary of War Judah P. Benjamin that he
was giving up his position at Bowling Green, Kentucky, and was
retiring on Nashville. When Fort Donelson fell Nashville was
uncovered, and it was expected that Federal gumboats would ascend
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the Cumberland, compelling the Conlederates to give up Nashville,
a vital industrial and transportation complex. On February 17 and
18, Juhnston evacuated Nashville and moved the main body of Major
General William |, Hardee's Central Ammy of Kentucky to Murfrees-
boro. The Gonfederate rear guard left Nashville on the night of the
23rd, and the vanguard of General Buell's Army of the Qhio ap-
peared the next morning on the right bank of the Cumberland,
oppusite the eity,

At the same time, Columbus, the Confederate bastion on the
Mississippi River, was rendered untenable. Major General Leonidas
Polk {the commander of the First Division, Western Department)
was forced to order the evacuation of “The Gibraltar of the West,”
which was carried out on the night of March 2. The Union troops
occupied Columbus the next day. Thus, by the capture of Fort
Donelson and the destruction of the defending army, the Federals
at one fell swoop had forced the Confederates to give up southern
Kentucky, and virtually all of Middle and West Tennessee. Falling
back, the Confederates bepan to concentrate their troups for a new
stand on Corinth in northeast Mississippi.

With the fall of Fort Donelson, the entire picture of the “War
m the West” was changed almost overnight, Grant had seized the
initiative and, despite temporary setbacks, he was never to lose
it. The deep wedge driven into the South by the fall of Fort Donel-
son would eventually split the Confederacy. Just over the horizon
lay Shileh, Corinth, Memphis and, 18 months later, Vicksburg. The
South was to pay for the disaster at Dover with three more years of
bitter warfare, but the ultimate price was total defeat.
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